
 

 
 

 

 

 

 

 

 

 

Duration 

(months) 
Immediate predecessor Name Activity 

1 - Market analysis A 

3 A Product design B 

2 A Manufacturing study C 

1 B, C Select best product design D 

1 D Detailed marketing plans E 

3 D Manufacturing Process F 

7 D Detailed product design G 

1 G Test prototype H 

1,5 F, H Finalize product design I 

1 I, E, F Order  components J 

3 I Order  production equipment K 

2 K Install production equipment L 
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