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Validates total
risk and impact of
decision-making

Validates time
and schedule

PERT network Decision tree

Validates
organization charts

Feeder objectives

Validates work
methods and

accountability

FIGURE 11-2. Work breakdown structure for objective control and evaluation. Source: Paul Mali,
Managing by Objectives (New York: Wiley, 1972), p. 163. Copyright © 1972 by John Wiley & Sons.
Reprinted by permission of the publisher.
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