Exercise 6. Using the Berges method find the best schedule for the project whose activities are listed in
the following table. Note that there is no any resource constraint and the two resources R1 and R2 are

equivalent.

Activity | Resources | D | ES | LS
R1 | R2

1-2 2 2 6 |0 0

2-5 1 4 24 | 6 6

2-6 3 - 12 | 6 18
2-3 2 1 3 |6 24
1-5 3 2 3]0 27
5-6 - - - 30 |30
3-6 2 1 3 19 27
34 1 2 3 19 27
4-6 - - - 12 | 30




